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April 2024

The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of our District to educate students effectively and meet the needs of our communities in
partnership with classified professionals, faculty, and other managers.

Audit Services Strategic Plan

Cabinet received a report on the internal audit strategic plan, which establishes both a proposed
schedule along with areas to be audited, all of which are based on current risk assessments at
the District and campus level.

Scheduling and Enrollment Trends
Cabinet received an update on current summer enrollment figures which are trending upwards
with additional in-person and hybrid classes being offered across all three campuses.

Title IX Legislative Update

Cabinet received an overview concerning newly introduced Title IX reform-related state
legislation which, if enacted, would apply to the California Community Colleges, California State
University and University of California systems.

Governing Board Retreat

Cabinet received a preliminary update of the Governing Board’s upcoming retreat, which is
tentatively scheduled to take place on Thursday, June 13, 2024, from 1:00 to 5:00pm at Diablo
Valley College.

Congressional Community Project Funding Opportunity

Cabinet received a presentation about a recent invitation to apply for a one-time federal grant
opportunity from the Office of U.S. Representative Mark DeSaulnier. A proposal to further
enhance dual enroliment opportunities and outreach amongst local area high schools was
subsequently submitted for consideration.

The Contra Costa Community College District (4CD), founded in 1948 and governed by a publicly elected five-
member Governing Board, is one of the largest multi-college community college districts in California.
The mission of 4CD is to attract and transform students and communities by providing accessible, innovative,
and outstanding higher education learning opportunities and support services.
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